Professional Practice Model (PPM)

The MGH Professional Practice Model (PPM) was developed to provide a comprehensive view
of the components of professional practice and the contributions of all disciplines engaged in
patient care. The depiction of the MGH Professional Practice Model reflects an organizational
commitment to teamwork in an effort to facilitate optimal patient care. The model is

represented graphically as a nine-piece puzzle as seen on the next page.

Our professional practice model provides the framework for achieving clinical outcomes as well

as showcasing our work as a united and pioneering effort to realize our vision.

By analyzing each piece of the PPM in greater depth as has been done on the previous page, we

can see how the PPM:

e Delineates knowledge embedded in practice

e Describes skill acquisition

e |dentifies and resolves barriers to clinical practice

e Defines strategies that encourage and celebrate professional development

The graphic representation of the PPM can assist us to articulate our nursing practice to others.
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