


Name That Force
Rules and Directions

You will need:

2 players per team (1 or more teams may play)
Name that Force cue cards

30-second timer/clock

Objective:
The object of the game is for player #1 to describe a Force of
Magnetism in 30 seconds or less to player #2.

How to Play:

e Player #1 is given a cue card that contains both the answer
and multiple clues to a specific Force of Magnetism.

o Player #1 offers the clues (in a rapid-fire manner) to player
#2.

o Player #2 offers answers as the clues are given.

e The team is given 30 seconds to identify the correct Force of
Magnetism.

e [or every correct answer, the team is awarded $5,000.00.

e Elimination from the game occurs after a team has not
having identified the correct Force of Magnetism twice in the
given time frame.

e Good luck!!



Force 1: Quality of Nursing Leadership

Clues:
Advocates of clinical practice

Visibility
Strong communicators
Deliver information 24/7, 365 to staff

Risk takers



Force 2: Organizational Structure

Clues:

CNO reports directly to President of the hospital
Unit-based decisions

Educational offerings

Collaborative Governance

Clinical triad



Force 3: Management Style

Clues:

Visibility

Participative management

Commitment to communicating with staff

Creation of Magnet Ambassador & Champion roles
Mentoring programs

Multi-faceted communication channels with staff



Force 4: Personnel Policies & Programs

Clues:
Flexible & self- staffing models

HAVEN program
Voice in developing policies, procedures and guidelines
Collaborative Governance

Staff involvement at all levels of task forces



Force 5: Professional Models of Care

Clues:

Interdisciplinary and Patient & Family Centered Care
Continuity of Care

ANA Scope of Practice

Patient Care Delivery Model



Force 6: Quality of Care

Clues:

Nursing Research

Culturally competent care
Patient and Staff Safety

Quality Info structure
Evidence-based Practice
Medication Reconciliation Policy
Advanced Directives

Web-based incident reporting

Ethics rounds

HIPPA

Safe Patient Handling
Interpreter Services

Benchmarking



Force 7: Quality Improvement

Clues:

Hand Hygiene
Plan>Do>Check>Act

Monthly Fall Rate Data

Staff Nurse Sheath Removal Team
Interdisciplinary Teamwork

Raising the Bar



Force 8: Consultation and Resources

Clues:

Knowledgeable experts Palliative Care Program
Advanced Practice Nurses CNS Peer Support

Nursing Grand Rounds Certified Nurse Anesthetists
Certified Nurse Midwives Nurse Practitioners

Nursing Research Journal Club
The Institute for Patient Care
» The Norman Knight Nursing Center for Clinical & Professional
Development
» The Yvonne L. Munn Center for Nursing Research
» The Blum Patient & Family Learning Center

» The Center for Innovations in Care Delivery



Force 9: Autonomy

Clues:

Independent judgment

Interdisciplinary approach

Specialty certification

On-line clinical & administrative resources-24/7, 365
Annual competency assessment

Clinical Narratives



Force 10: Community and the Hospital

Clues:
Outreach programs

The Center for Global Health
Project HOPE

AVON Breast Care Program
Job Shadow Day

Global Nurse Training Program
TB Follow-up Clinic

State House flu shot Clinic
SummerWorks Program
Children & Healthcare Week

Cervical Health Outreach Program



Force 11: Nurses as Teachers

Clues:

New Graduate RN Development Program

Preceptor Program

Unit based Orientation

Clinical Affiliations

MGH Nurses as Facility

Nursing Grand Rounds

Assessing patient’s educational needs

The Blum Patient and Family Learning Center
Attendance & Presentations at National Conferences

The Norman Knight Center for Clinical & Professional Development



Force 12: Imaqge of Nursing

Clues:

Essential and valued by the organization

PCS News You Can Use

Robust Awards and Recognition Program

Role of CNM

Clinical narratives (e.g. Caring Headlines, From the Desktop, Physician
Narratives, PCS News You Can Use)

Comprehensive media coverage

Nursing in non-traditional roles: Planning, Finances, Building for the Third
Century

Partners in Excellence Awards



Force 13: Interdisciplinary Relationships

Clues:
Characterized as positive examples included and showcased in:
» Clinical Narratives
» Acute Stroke Quality Task Force
» Collaborative Governance
» Medication Reconciliation Committee
» Tracheostomy Quality Team
» Medical Policy Committee

» Provider Order Entry (POE)



Force 14: Professional Development

Clues:
Orientation In-Service education
Continuing Education Career Development

Personal Growth

Support to attend internal and external conferences
Tuition reimbursement

Membership & Leadership in Professional Organizations
Web-based educational opportunities
Evidence-based practice-Nursing Grand Rounds

Nursing Research Journal Club
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